Subcommittees

2011-2012

2012-2013

2013-2014

Curriculum & ® iPad Pilot (2 carts for K-3 at AW -VGA, camera kits, cases) ® iPad Pilot (1 cart for MM-vga, camera kits, and cases)
Instruction ®  Document Cameras for Gen Ed Classrooms without document cameras MM and AW ®  New Projectors and iPads to make Science Classrooms at MM Interactive
®  Update/Create Digital Literacy Curriculum and Guidelines ®  Purchase 6 sets of ActivExpressions (one per grade level 3-8)
®  Moodle Pilot (1 grade AW, 2-3 teachers at MM) ®  New Digital Lit Curriculum fully implemented at the start of the year.
® Create a “little purchases” process for wants that come up
®  Each Curriculum Adoption Committee will have a tech sub committee
® Evaluate Atlas for Online Curriculum-make changes if necessary.
®  Professional Development-refine weekly meetings, bring virtual speakers, Avoca Conference Day
®  Promethean Boards for 5th Grade (Social Studies Curriculum) and MM Language Arts (PTC)
PLC ®  Continue Using Pearson Inform for the student achievement databank. ®  Develop smart goal development system: shared system at MM (AW already
®  Form Pearson Inform team (of teachers from each grade level, tech and admin) to make plan for Inform use/expansion. has a PDSA unified process/system)
®  Make all Smart Goals visible by all staff at AW and MM.
®  Make all Essential Standards visible by all staff, and community. (related to
Atlas goal from Curriculum and Instruction)
Special Programs ® Institute mandatory weekly tech meetings for AW encore/core teachers ®  Purchase 25 ipod touches for encore/core teachers to be shared-at AW
® |Institute monthly tech meetings for all non-teaching staff (or staff not being trained now) ®  New Projectors and iPad to make Science Classrooms at AW interactive
®  Train subs as needed on technology use (Promethean Boards) ® Libraries will research ereader possibilities
®  Projector/iPad for AW Music, AW Spanish
®  Pboards for MM Spanish, MM French, and AW ITC
®  Software for ESL -Rosetta Stone and Sibelius multi-language
® 5 Document cameras for AW gifted, MM Speech/Theater, MM Art, (shared as well)
®  Projector moved to AW gifted from one of the 5th grade rooms
Communications ® Update the District AUP, then update the registration process with these changes ® Transition from First Class to Gmail at the beginning of the school year.
®  Cyberbullying- Update curriculum, update district policy if needed, create discipline guidelines, inform parents and students ®  Update the district WebSite
®  Train a webmaster (or 2) ®  Set expectations for blogging (for teachers/students)
® Create Google Site for all District Forms (in District Resources area of First Class) ®  Social Networking: continue to use Moodle, Google Domain and blogs for
social networking
District Systems ®  Printing Policy-create a staff/student printing policy(printers and copiers), print server? reallocate printers, create a printer ®  Implement the Green Print Plan full force! Research options for consolidating services for increased
replacement plan ®  Refresh Computers at 6th grade: students keep same computer from 6-8 savings (intemet, phone, etc)
®  Switch all employees to direct deposit (no more printing checks-ecopy?) P i grace: P P Monitor Bandwidth and plan for increase if necessary.
- ®  Refresh the MM music lab+software
®  No printing check stubs Refresh Mealtime Terminal Refresh computers at 6th Grade: students keep same
) efresh Mealtime Terminals
®  Fix Mealtime connection issues (DONE!) . . . computer from 6th-8th
i ®  Research Creative Tech Refresh options/curriculum Refresh MM Creative Tech Lab
®  Increase Bandwidth from 10-20mbps (30?) ) ] )
®  Create Policy for obsolete/broken equipment Refresh Office Desktops
®  Refresh computers at 6th grade Students at MM keep the same computer for all 3 years! ) . ) ) )
) ) ®  Monitor Bandwidth and Continue with the Increase Bandwidth from 10- Refresh 5th Grade (or Teacher) MacBooks
®  Research Music Lab Refresh options 20mbps(30?)
®  Train someone on fixing computers from Apple. Stop purchasing Apple Care for the computers.
Open Source ® Do not purchase MS Office! (except for business office) ®  Switch from First Class to Google Discontinue subscriptions if they are underutilized or if there
®  Research Skyward and Mealtime...consolidation? ®  Analyze current paid resources and software for cancellation. Is a good open source replacement




